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Vision:  
The College of Nursing(CON) has a mission to “improve health care of all people in the Commonwealth of 
Pennsylvania, the nation and the world though the development of qualified nurse leaders at all levels of 
practice, the development of nursing science, and the provision of nursing care to individuals, families and 
communities.” Ultimately, our College will contribute, through scholarship, academic excellence, and 
community outreach, to improve the quality of life for all people. With the social and environmental 
challenges of the Anthropocene that are outlined by the global Sustainable Development Goals, as well as 
several of Penn State University’s Strategic Plan thematic priorities and foundational values, the CON will 
prepare its graduates to contribute to solutions by having every graduate understand the relationship 
between human health and the environment.  
 
Mission:  
The mission of the Sustainability Council is to advise the CON administration on ways to holistically integrate 
sustainability into the College’s teaching, research, operations, outreach and student activities in a manner 
that prepares nurses to be engaged leaders in their professional, personal and civic lives.  This mission closely 
aligns and supports the University’s sustainability related thematic priorities, outlined in its 2016-2025 
Strategic Plan, Our Commitment to Impact: ” to ensure a sustainable future, steward our planet’s resources, 
enhance health, and transform education. In addition, it supports the vision of our College to improve the 
quality of life for all people”.    
 
Principles:  
We operate as a Council through transparency, inclusiveness, respect and through our definition of 
sustainability which is the simultaneous pursuit of human health and happiness, environmental quality, and 
economic well-being for current and future generations.  The Council incorporates ones’ environment along 
with culture, race and human rights as a social responsibility.  We also incorporate sustainability in the CON’s 
definition of health: 

Health, which fluctuates throughout the life span, is a gestalt of wellness and illness, coexisting and 
interacting phenomena. The unitary person interacts with the totality of the environment, and the unique 
quality of this interaction influences one’s health.  Health is a synthesis of dynamic patterns of energy within 
the individual and between the person and environment. Health patterns maintain themselves and manifest 
multiple configurations of individual and environmental relations.  Health is self-perceived and relative to each 
person’s or group’s beliefs and values.  Common approaches to the understanding of the phenomenon of 
health stem from theories of human development, stress, disease, adaptation, crisis, life style, change, and 
consciousness. Because health patterns are dynamic, the recognition, identification, and facilitation require 
periodic assessment. 
Because our definition of health is understood in terms of sustainability, the CON is discovering new avenues 
for action for a sustainable world. 
 
Purpose:  
The Sustainability Council will assist the College in pursuing its mission through the following objectives:  

• Assist the College in integrating sustainability into the unit’s strategic plan update for 2020 to 2025, 
scheduled for review in winter 2020.  



• Propose ways to create a responsive organization that supports our strategic initiatives across the 
Campuses 

• Guide the Green Team to launch initiatives that promote stewardship of material resources with 
representatives from multiple campuses and roles, especially students.  This will be accomplished by: 

• Continued administrative oversight of the Sustainability Service Project program  
• Soliciting proposals for sustainability projects focused on natural resources (e.g., community 

gardens; management of waste/recycling; consumption of resources) that build student- 
faculty partnerships while meeting the health needs of a unique community 

• Vetting project proposals through the Sustainability Green Team 
• Funding at least two pilot projects to demonstrate proof of concept and feasibility 
• Extending best practices (learned though pilot projects) to other campuses within the College 

of Nursing and the University 
• Assessing the impact of the above funded sustainability projects and to create a plan that 

maintains the successes achieved in the pilot projects 
• Strengthening liaisons with the Sustainability Institute to keep abreast of new initiatives and to 

maximize funding opportunities 
• Organizing quarterly meetings of the Green Team to educate representatives regarding 

sustainability projects and to develop opportunities that enhance health through stewardship 
of natural resources 
 

• Develop guidelines for integrating sustainability into the CON curriculum with a particular focus on 
undergraduate (at this time) curricular alignment with the SDGs. 

• Suggest avenues for integrating sustainability into CON research 
• Explore venues to share the College’s efforts that address sustainability 
• Annually review the progress toward meeting the above objectives and provide a report to the CON 

community.  
 

 
Governance Structure:  
Administrative Support and Reporting:  The Council’s formation is supported by CON administration.  The 
Council’s authority is advisory only.  The Council communicates with administration as needed and provides a 
report to the entire faculty statewide at our annual Fall Faculty Meeting.  An annual budget of $3,000 for the 
Special Projects Initiatives has been approved and is outlined below.  
 
Membership:  Membership is currently composed of faculty, staff and students from three campuses.  
Members may self-nominate or volunteer to serve on the Council based on interest in sustainable practices 
and health.  Term duration is set at four years with an optional second term.  Council members will meet via 
zoom and decisions are made through consensus. 
 
Member Values: 

• Diversity and Inclusion 
• Confidentiality 
• Integrity  
• Active Participation 
• Accountability 

 
 
Council Operations:   



The CON’s first Sustainability Committee meeting was held September 2016 as an open meeting.  Members 
were encouraged to invite students who might be interested in joining the newly formed Council.  Meetings 
will be held meet twice a semester and as needed for projects/ongoing discussion.  Meetings will be virtual to 
accommodate all campuses.  The Chair prepares and distributes an agenda prior to each scheduled meeting.  
Members work on projects in small groups and report back to the Council with updates.  The Council agenda, 
meeting announcements and minutes will be available through a Sustainability link on the CON website.  
Meetings are announced via email.  Decision-making is accomplished through discussion and consensus.   
A yearly financial commitment to sustainability in the CON awards $3000 (since 2018) to fund the 
“Sustainability Service Project” initiative.  Proposals should reflect the College’s commitment to sustainability, 
particularly promoting healthy environments and material management. Funds may be used to augment 
current projects or launch a new initiative. While there is no limit to the amount of funding that can be 
requested, our preference is to fund several small projects rather than one or two larger projects.  
Student engagement at some level is required.  Other monies are provided as needed basis(eg. book 
purchase for committee members, conferences).  The charter will be reviewed annually. 
 
Charter Members: 2019-2020  
Darlene Clark, MS, RN, Assistant Teaching Professor, University Park--Chair 
Diane Jankura, MA, Graduate Programs Adviser, Recruitment Coordinator, University Park 
Kristal Hockenberry, MSN, RN, Simulation Lab Coordinator | Nursing Instructor, University Park 
Janet Knott, DNP, RN, CNE, Assistant Teaching Professor, Campus Nursing Program Coordinator, Penn State 
New Kensington 
Marianne Adam, PhD, RN, CRNP, CNE, Associate Teaching Professor of Nursing, RN to B.S.N. Program 
Coordinator, Penn State Schuylkill 
Erin Kitt-Lewis, PhD, RN, Assistant Research Professor, University Park  
Daniel Roberts, Senior nursing student(University Park) 
Caitlyn Albarran, Sophomore nursing student(University Park) 
Julia Flaim, Sophomore nursing student(University Park) 
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